MEETING MINUTES
LAKE COUNTY WORKFORCE DEVELOPMENT BOARD
June 9th, 2025 @ 12:00 PM
Lake County Department of Job & Family Services
177 Main St. Painesville, Ohio 44077

Board Roll Call
Christina Balint		Eric Barbe (P)				Jackie Bongorno			
Brian Bontempo		Suzanne Casar				Sam Delzoppo (P)
Carrie Dotson (P)		Jacob Duritsky (V)			Mark Goffinet			
John Griffin (P)		Mike Hall				Shayna Jackson (V)
Terry Lazar			Gretchen Skoke-Disanto 		Sara Spence (V)


Others in Attendance

Joel DiMare, WDB		Shawn Douglas, LCDJFS		Amy Howell, LCDJFS
Myranda Keister, WDB	Patrick Mohorcic, WDB		Leslie Ryan, LCDJFS
Sarah Thompson, LCDJFS

Call to Order

Joel DiMare and Terry Lazar called the meeting to order at 12:00pm. 

Minutes

Suzanne Casar moved to approve the minutes of the April 15th, 2025 meeting. Christina Balint seconded the motion. All were in favor; motion carried. 

Spotlight Presentation

Sarah Thompson from Lake County Jobs and Family Services representing the CCMEP (Youth) Program presented on the youth programs including eligibility, providers, services, and reporting. 

Amy Howell from Lake County OhioMeansJobs Center and United Labor Agency discussed the current workforce trends the local office is seeing including data, staffing updates, services, and employer outreach programs. 

Staff Reports

In-Demand Jobs Week:

Patrick Mohorcic discussed the outreach and social media highlights from May’s In-Demand Jobs Week. 

Incumbent Worker Training:

Patrick Mohorcic overviewed what Amy Howell discussed on the Incumbent Worker Training that employers can take advantage of when looking at training costs for employees.  

Committee Reports

Joel DiMare introduced Mike Hall from Pipe Fitters as the newest Board and Executive Committee members. 

Old Business

One-Stop Operator RFP Update:

Patrick Mohorcic overviewed that we received one RFP for the OMJ Comprehensive Career Center (One-Stop) management contract and that the Planning & Programing Committee recommends the board to approve Lake County Jobs and Family Services as the provider for the 2025-2029 contract as they provide this service for zero dollars. 

NOW Regional Plan Update:

Myranda Keister mentioned that the Regional and Local Northeast Ohio Workforce (NOW) Plan is updated every 4 years and this year it is being worked on by a consultant, Michelle Collins, along with the other Workforce Directors in the Northeast Ohio region. The plans will be put out for a 30-day public comment period that the board and other local stakeholders can review. There is a resolution on the agenda to approve the Director, President, and Commissioners to sign the final plans that will be sent to the State of Ohio, September 30th. 

MOU Update:

Patrick Mohorcic discussed that the MOU was submitted, but we are still waiting on Lakeland and Opportunity for Ohioans with Disabilities (OOD) to approve and sign their new budgets. This MOU is updated every 2 years and finalizes all the partner budgets and programs for our local workforce area. 

New Business

ULA Contract, Harbor Vocational Services Contract, Catholic Charities Contract, Ohio Guidestone Contract:

Joel DiMare explained that these are all second-year approvals of two-year contracts that are required by the board to make a motion on. ULA provides 3 staff members on the JFS side; Harbor Vocational Services works with the disabled population; and Catholic Charities and Ohio Guidestone are both CCMEP (youth) providers. He discussed that there would be competitive procurement of these contracts that begin in January 2026 for new contracts.  

Resolutions and Motions

1. Motion designating 177 Main Street, Painesville, Ohio as the location for the OMJ Comprehensive Career Center (One-Stop) for the Local Workforce Area #5 and to designate the Lake County Department of Job and Family Services as the Deliverer of Adult and Dislocated Worker Career Services, for the period of July 1, 2025-June 30, 2029.

Motion to approve by Brian Bontempo, seconded by Jackie Bongorno. All in favor, Suzanne Casar abstained, motion passed. 

2. Motion to approve the final draft of the regional and local plans, to authorize the Area 5 WDB Chairperson and Director to execute the signature page(s), and the Director to submit those documents to ODJFS.

Motion to approve by Suzanne Casar, seconded by Brian Bontempo. All in favor, motion passed. 

3. A motion to approve the Memorandum of Understanding between the Lake County Board of County Commissioners, Lake County Workforce Development Board, Lake County Department of Job and Family Services, and the one-stop system partners for participation in the Lake County one-stop service delivery system under the Workforce Innovation and Opportunity Act of 2014, for the two year time period of July 1, 2025, through June 30, 2027.

Motion to approve by Christina Balint, seconded by Jackie Bongorno. All in favor, motion passed. 

4. Motion recommending the Board of Lake County Commissioners, the award of a second-year staffing contract to the United Labor Agency, in an amount not to exceed $290,783 for the Period of July 1, 2025-June 30, 2026. 

Motion to approve by Suzanne Casar, seconded by Christina Balint. All in favor, motion passed. 

5. Motion recommending to the Board of Lake County Commissioners, the award of a second-year contract to Harbor Vocational Services, in an amount not to exceed $314,997.54 for the Period of July 1, 2025-June 30, 2026. 

Motion to approve by Jackie Bongorno, seconded by Christina Balint. All in favor, motion passed. 

6. Motion recommending to the Board of Lake County Commissioners, the award of a second-year CCMEP contract to Catholic Charities Corporation, in an amount not to exceed $600,000.50 for the Period of July 1, 2025-June 30, 2026. 

Motion to approve by Suzanne Casar, seconded by Jackie Bongorno. All in favor, motion passed. 

7. Motion recommending to the Board of Lake County Commissioners, the award of a second-year CCMEP contract to Ohio Guidestone, in an amount not to exceed $599,936.48 for the Period of July 1, 2025-June 30, 2026.

Motion to approve by Christina Balint, seconded by Jackie Bongorno. All in favor, motion passed. 
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Joel DiMare celebrated Brian Bontempo on his retirement from the Auburn Career Center and wished him well on his next adventure. 

Terry Lazar adjourned the meeting at 12:36pm.  
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