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VISION 2050

1st countywide Comprehensive Plan since 1960

RFP Issued November 2024
• Received 3 responses
• Selected Envision on March 20, 2025

Managed by the LC Office Planning and Community Development 



VISION 2050 PLANNING PROCESS
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VISION 2050: PUBLIC OUTREACH
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VISION 2050 GOALS 
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VISION 2050:  FUTURE LAND USE TYPES



Lake County by the Numbers

• 68,715 residents age 60+ (29.6% of total population)

• 11.3% of those are 85+

• Lake County ranks 10th in Ohio for largest 60+ population

• $4.6 million senior levy funds distributed to 20 organizations

Looking Ahead

• Growth in senior population and increased service costs 

prompted a proactive review of funding strategies

• Secured $380,000 in federal funding (FY 2025–2028) for the 

AmeriCorps Seniors RSVP Program

STRATEGIC PLANNING & NEEDS ASSESSMENT FOR SENIOR SERVICES 



The project will be completed in five phases:

1. Kick-Off: Grounding and orientation, including review of 
background materials, data systems, and existing initiatives.

2. Fact Base: Analysis of current participation data, gap analysis, and 
stakeholder input to identify unmet needs and opportunities.

3. Funding Model: Evaluation of the current levy funding structure 
and development of recommendations for a more sustainable 
model.

4. Strategic Planning: Development of mission, vision, and strategic 
priorities aligned with the County’s goals for aging services.

5. Action Planning: Creation of a practical implementation roadmap 
outlining key steps, responsibilities, and timelines to achieve long-
term impact.

STRATEGIC PLANNING & NEEDS ASSESSMENT FOR SENIOR SERVICES 



Key Meetings & Progress

• Sept 2: Met with SCAP

• Oct 9–10: Completed facility tours at Eastlake, Fairport, 

Kirtland, Madison, Mentor, Perry, Wickliffe, 

Willoughby, and Willowick Senior Centers

• Oct 17: Met with Senior Services Levy Coalition

• Mid-November: Begin one-on-one stakeholder interviews 

with local officials and senior service professionals

• December: Conduct field survey of Lake County seniors

• Summer 2025 Completion

STRATEGIC PLANNING & NEEDS ASSESSMENT FOR SENIOR SERVICES 



UTILITIES

2025 Capital Improvements 
 
 
Water Department 
 

Aquarius WTP Main Plant Switchgear / Generator   $350,000 

Lakeshore Blvd. Waterline E. 288th to Seaborn    $1,400,000 

Vine Street Waterline Replacement Rt. 91 to Rt. 2   $1,700,000 

New Armor Stone Revetment Bacon Road Wtr Trtmt 

Facility   $2,800,000 

River Street Waterline Replacement Project   $1,000,000 

Union Street Waterline Replacement Project   $200,000 

 
                                                                                                                                                                $7,450,000 
 
Waste water Department 
 

Twilight Lift Station Replace / Relocate   $1,300,000 

Bennett Rd Trunk Sewer Improvement   $5,700,000 

Mentor WWTP Digester Cleaning & Rehab Phase 2   $1,000,000 

 
                                                                                                                                                                $8,000,000 
Solid Waste Department 
 

GCCS Expansion- Flare and Blower   $1,000,000 

 



STORMWATER

Concord Township ($292,000)
• Tewksbury stormwater basin rehab – $72,000-Cleaning and re-grading stormwater basin
• Eagle Forebay - ongoing maintenance - $12,000-Sediment removal from stormwater forebay
• Quail Forebay & flexamat repair- $81,000-Erosion and Sediment control/removal from stormwater forebay
• St. Andrew trash Rack - $10,000 Trash Rack Repair
• Holly Park Drainage improvement - $12,000-Drainage Improvement
• Grand Ridge Point - $105,000- Stormwater Manhole and Outfall Repair

Madison Township ($661,000)
• Beach Drive Drainage Improvement-$61,000
• Emerson culvert - $600,000-Culvert Removal and Replacement Project

Painesville Township ($155,000)
• Storm sewer jetting in Heatherstone Development - $25,000-Jetting and televising existing storm sewer to 

evaluate condition
• Wintergreen Hill drainage Improvement - $130,000- Storm Sewer Improvement

Total Improvement and Maintenance Costs Concord, Madison and Painesville Townships: $1,108,000.00



Current and Completed Projects

• Fairgrounds Roof Replacement: Ongoing, $1,190,875 ARPA funded

• NEOCAP Roof Replacement: Complete, $356,444

• Park Rd. Facility Roof Replacement: Complete, $517,786

• In House project management for improvements at 41 E. Erie St. and the new 

Public Defenders Office located at 100 W. Erie St.

• HVAC upgrades: Ongoing, $7,654,487 ($5,000,000 ARPA funded)

• Flooring, elevator modernizations, and remodels: Various stages of completion

BUILDINGS AND GROUNDS





41 E ERIE
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West End Siren Replacement
• Completed full system replacement

Total Cost: $1.5M

County Phone System
• Bid specifications complete; replacement underway

Estimated Cost: $1.2M–$1.8M (final cost depends on configuration)

Radio System Upgrades
• Hundreds of radios reprogrammed and added for enhanced security (effective 12/31/25)
• Labor: No cost to Lake County
• Software: ~$150 per radio (Motorola)
• All County department radios replaced — Total Investment: $1.9M

Fiber & Infrastructure Work
• Fiber re-routed for new jail – $6,000
• 12 dispatch radio computers replaced – No County cost (MARCS agreement)

TELECOMMUNICATIONS



TELECOMMUNICATIONS

Security & Surveillance Enhancements
• New cameras and monitors in Juvenile Justice, 41 E. Erie, and Public Defender’s Office
• Cameras, card access, and phones in new Lake County Executive Airport Terminal (cost TBD)
• New card access systems installed at:

• Cannon Building
• Public Defender Building
• EOC second gate
• BOE Nolan Building

System Transition & Cost Savings
• Researching a transition of the county radio system to the statewide MARCS system, potentially saving over $6m
• New Willowick Tower lease with Verizon and FBI



EOC Renovation

• In 2019 Congressman Dave Joyce toured the EOC to 
review existing conditions.

• Congressman Joyce suggested we apply for a 
FEMA/DHS EMPG EOC grant.

• The Lake County EMA was awarded a $1,000,000 
grant with a 25% county match for a total of 
$1,333,333.00 in potential funding.

• Total Expenses: $796,683.41
• FEMA/DHS Federal Expenses: $597,193.81
• County Expenses: $199,489.60

 

EMERGENCY MANAGEMENT AGENCY



• New Furniture in  the Operations, Executive, PIO 

and Amateur radio rooms and offices

• Additional Security cameras

• 25 Laptop computers and storage charging cart for 

the operations room

• Painting of the interior of the EOC

• Amateur Radio equipment upgrade

• Upgrade of AV system 

• Replaced roof over Generators

EMERGENCY MANAGEMENT AGENCY

• Replace interior and exterior lighting

• Replace exterior fencing and the installation of a 

second gate

• Upgrade of bathrooms

• Remodel kitchen and cafeteria

• Replacement of all exterior doors

• New flooring

• Replaced all Ceiling Tiles



EMERGENCY MANAGEMENT AGENCY



EMERGENCY MANAGEMENT AGENCY





PUBLIC SAFETY









DID YOU KNOW?

•57,000 man-hours worked to date

•Over 205,000 CMU blocks laid

•280 cubic yards – our largest slab-on-metal-deck pour

 Crew started at 4:00 a.m. and wrapped up by 9:00 p.m.

•285 tons of rebar installed

•2,300 tons of structural steel in place

•249 prefabricated steel cells

• 20 prefabricated showers

• 19 prefabricated janitor’s closets





BUDGET





COMMISSIONERS OFFICE

Role of the Lake County Board of Commissioners

• Exercise financial control over county finances by the adoption (management) of the county budget

• Appropriate monies for county offices

• Hold title to all county property 

⚬ Provide and maintain space for all county offices

• Courthouses

• Public Safety Facility (Jail)

• County Engineer

• Board of Elections 

• General Governance (Auditor, Treasurer, Recorder, Prosecutor)

• Appoint members to various County boards and commissioners

• Work in cooperation with all other elected county officials and provide overall coordination for effective and efficient 

services to the residents and businesses 



• 2025 revenues for County operations are strong 

• Primary revenue stream is 1% sales tax

• Other revenue sources include:

• Investment earnings

• Fees

• Property Tax

• General Fund Budget: $76,637,270 

• Stable sales tax revenue

2025 Budget

COMMISSIONERS FINANCE



• Above average interest earnings due to higher interest rates

• Public safety / law enforcement / judicial system represent approximately 69% of the 

overall budget

• 2025 is the first debt payment for the public safety center which in total is $7 million

• Outside General Fund: $326 million

• Enterprise Funds: water, wastewater, solid waste

• Internal Service Funds: financing of services provided by one department to other 

departments on a cost reimbursement basis (ex. Health care costs)

COMMISSIONERS FINANCE



COMMISSIONERS FINANCE

Property Taxes

Permissive Sales Tax

Licenses & Permits

Fee’s & Charges for Services

Fines & Forfeitures 

Intergovernmental Revenue

Investment Earnings

Miscellaneous

Other Financing Sources
Sales of Fixed Assets

$6,668,575

$48,942,556

$1,403,748

$9,534,019

$152,106

$9,033,640

$17,375,615

$3,569,565

$11,874,470

$40,889



• General Government 
makes up 27% of total 
general fund expenditures

• Judicial and public safety 
makes up 70% of total 
general fund expenditures

• Veteran Services makes up 
3% of total general fund 
expenditures

COMMISSIONERS FINANCE

General Government 

Judicial and 
Public Safety

Veteran Services

$21,082,915.00

$53,598,890.00

$1,955,465.00

General Fund 
Expenditures 2025 



• In 2024, sales tax receipts reached their highest level at nearly $49 million.

• The County’s largest revenue generator, sales tax receipts have shown a steady increase over the 

past 10 years with an average annual growth rate of over 3.8%.

Financial Performance: Sales Tax continued

COMMISSIONERS FINANCE
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• Continue our fiscal conversative budgeting model

⚬ $6.4m annual began in 2025
⚬ The county paid down $25m in notes / similar goal for 2026

⚬ Maintain staff neutral budgeting 
⚬ We have reduced the 2025 budget heading into 2026 by approximately $1.8m. 

⚬ Finalize capital improvement project(s)
⚬ +/- $1m budget

⚬ Focus on critical long-term projects (roofs)
⚬ Finalize ARPA projects

⚬ Finalize four projects completing obligations of $44m worth of investments ranging 
from utilities, economic development and social services

⚬ Actively monitor and provide local feedback on various federal and state legislative items
⚬ Future of property taxes?
⚬ Are we working as efficiently as possible?
⚬ Commissioners' representation in Columbus and Washington D.C.

⚬ Identify potential funding sources for all political jurisdictions

LOOKING FORWARD



• Complete enterprise-wide building permit software

• Countywide phone system upgrade

•Planning for the demolition of the current Lake County Sheriff’s Office

•Completion of Vision 2050 and Senior Study

• Lake County will continue to plan and exercise our Emergency Planning 
strategies. In addition, to our commitment with the Perry Nuclear Power Plant, 
we have learned to “never to say never” 

⚬ floods, train derailments, multiple house fires and solar eclipse and COVID!

LOOKING FORWARD



2025 COUNTY NEWSLETTER

SCAN HERE TO SEE FULL NEWSLETTERS:
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CLOSING REMARKS



THANK YOU

RICHARD J REGOVICH, PRESIDENT

JOHN T. PLECNIK

MORRIS W. BEVERAGE III
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