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LAKE COUNTY COMMISSIONERS' MEETING MINUTES

MORRIS W. BEVERAGE Ill, COMMISSIONER JASON W. BOYD, ADMINISTRATOR
JOHN PLECNIK, COMMISSIONER LEGAL COUNSEL
MORGAN R. McINTOSH, COMMISSIONER NEWS MEDIA

JENNIFER BELL, CLERK

(Tape 2026-0716)
CALL TO ORDER: Commissioner Beverage called the Meeting to order at 10:00 a.m. Thursday, July 16, 2026
ROLL CALL: Upon roll being called, Commissioners: Plecnik, Mclntosh and Beverage were present.

OPEN TO THE PUBLIC: Commissioner Beverage asked if anyone in the audience wished to address the Board.
No one present wished to address the Board.

RESOLUTIONS:

1.RESOLUTION INCREASING APPROPRIATIONS AND TRANSFERRING CASH WITHIN LAKE COUNTY DEPARTMENT
OF UTILITIES FUND 597 FOR PROJECT 429-L-2019 GCCS EXPANSION AND THE SOLID WASTE FUND
(20260716\U01)(UT-2)

On a motion by Commissioner Plecnik, seconded by Commissioner Mclntosh, the foregoing resolution was adopted
with the vote follows : "AYES”: Commissioners: Mclntosh, Plecnik and Beverage “NAYS": None.

2.RESOLUTION INCREASING APPROPRIATIONS AND TRANSFERRING CASH WITHIN LAKE COUNTY DEPARTMENT
OF UTILITIES FUND 597, PROJECT 481-L-2024 WHEEL WASH AND THE SOLID WASTE FUND(20260716\U02)(UT-2)
On a motion by Commissioner Plecnik, , the foregoing resolution was adopted with the vote follows : "AYES”:
Commissioners: Mclntosh, Plecnik and Beverage “NAYS": None.

3.RESOLUTION INCREASING APPROPRIATIONS AND TRANSFERRING CASH WITHIN LAKE COUNTY DEPARTMENT
OF UTILITIES WATER FUND AND PROJECT FUND 595, GLENVIEW & TARBELL WATERLINE REPLACEMENT PROJECT
477-W-2024(20260716\U03)(UT-2)

On a motion by Commissioner Plecnik, seconded by Commissioner Mclntosh, the foregoing resolution was adopted
with the vote follows : "AYES”: Commissioners: McIntosh, Plecnik and Beverage “NAYS": None.

4. RESOLUTION APPROVING PAYMENT OF BILLS AS LISTED ON THE COMMISSIONERS' APPROVAL JOURNAL IN THE
AMOUNT OF $3,048,798.33(20260716\BC01)(C-4)

On a motion by Commissioner Plecnik, seconded by Commissioner Mclntosh, the foregoing resolution was adopted
with the vote follows : "AYES”: Commissioners: Mclntosh, Plecnik and Beverage “NAYS": None.

5.RESOLUTION APPROVING PURCHASE ORDERS AS LISTED ON THE COMMISSIONERS' PURCHASE ORDER
APPROVAL JOURNAL IN THE AMOUNT OF $715,322.45(20260716\BC02)(C-17)

On a motion by Commissioner Plecnik, seconded by Commissioner Mclntosh, the foregoing resolution was adopted
with the vote follows : "AYES”: Commissioners: McIntosh, Plecnik and Beverage “NAYS": None.

6.RESOLUTION INCREASING APPROPRIATIONS FOR VARIOUS GENERAL AND NON-GENERAL FUND ACCOUNTS
(20260716\BC03)(C-111)

On a motion by Commissioner Plecnik, seconded by Commissioner Mclntosh, the foregoing resolution was adopted
with the vote follows : "AYES”: Commissioners: McIntosh, Plecnik and Beverage “NAYS": None.

7.RESOLUTION ADVANCING CASH AND TRANSFERRING CASH AND APPROPRIATIONS WITHIN VARIOUS GENERAL
AND NON-GENERAL FUND ACCOUNTS(20260716\BC04)(C-111)

On a motion by Commissioner Plecnik, seconded by Commissioner McIntosh. Commissioner Mcintosh commended
the county and all those involved in the planning for this large financial responsibility. The Public Safety Center was
a very necessary project and when it's done everyone can take a great deal of pride in it. He stated that it represents
a lot of financial responsibility, tough decisions, and many years of saving and discipline to stay the course.
Commissioner Plecnik added that the County will have paid down $50 million of advanced payments which is a
significant amount of the debt on top of the cash down payment. He stated how he is proud of the fiscal
responsibility of his colleagues, our staff, and everyone who helped to make this possible. Commissioner Beverage
stated that when he took office in early 2025, the County had $115 million in debt from the fall of 2024 ($65 million
in bonds and $50 million in notes). He said he is proud that the County will have this debt paid off this fall, essentially
three years ahead of schedule, thanks to today’s appropriations and transfer. He thanked Mr. Boyd and the
Commissioners finance team for a job well done as well as the other departments around the county for
understanding the culture and philosophy they are putting in place. Commissioner Plecnik added that not only have
they not raised taxes, but last year they doubled the homestead exemption, doubled the owner occupancy credit,
reduced the Crime Lab Levy, and instituted a senior discount of 30% for water and sewer. The foregoing resolution
was adopted with the vote follows : "AYES”: Commissioners: Mclntosh, Plecnik and Beverage “NAYS": None.

DEPARTMENTAL REPORTS:
UTILITIES — none.

JOB AND FAMILY SERVICES — none.
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COUNTY ADMINISTRATOR — Mr. Boyd reported that the front facade of the Public Safety Center is now complete.
The masonry platforms were removed earlier this week revealing the building’s structure and work has begun on
the southwest corner. Sheriff’s Department staff have been in Wisconsin the past couple days reviewing the
electronics which will run the cameras, the access control, and the doors, etc.

He provided an update on the extreme heat experienced over the past couple weeks and how Buildings and Grounds,
Telecommunications, Dog Shelter, IT Data Center, and the Sheriff's Office all experienced very warm conditions. He
thanked those departments for their patience and for the crews that have been working hard to mobilize assets to
try and cool down these areas.

Mr. Boyd also wanted to provide an update on the dog shelter explaining that he and Mr. DiMare spent the vast
majority of last week and into today meeting with the Lake Humane Society, Geauga County, and Pet Fix of
Northeast Ohio. He shared that they had a 3 % hour very candid and professional meeting with the Humane Society
about what the future of the dog shelter should look like in order to bring our shelter to its highest potential and
ensure best management practices. Mr. Boyd stated he looks forward to having a formal relationship/partnership
with the Humane Society as they train staff how to evaluate the temperament of the animals in the shelter using
safer methods, assess them for anxiety and stress, perform heartworm testing, and help the shelter with enrichment
of the pups and dogs that are in the facility. He also stated that he spoke with Pet Fix Northeast Ohio yesterday
regarding spay and neuter before adoption. He is confident the County is on a good trajectory of getting the shelter
where it deserves to be and expressed his sincere thanks to the Humane Society for their time and guidance and to
dog shelter employees, particularly Tracy and Vito, who have been working incredibly hard. They will continue to
discuss future potential volunteer opportunities and understand that comes with being able to staff the facility
properly and adequately. The County must also follow the Ohio Revised Code but feels that having the ability to
utilize partners in the community such as volunteers will help that operation significantly. He wanted to note that it
will take time to create the necessary processes and procedures. They will also continue to look at flex time on
Saturdays. Commissioner Beverage asked about the current temperatures in the shelter. Mr. Boyd responded that
due to the current population, only Kennel C has been used which as of this morning continues to be in the mid-70’s,
Kennel A was at 72 degrees and Kennel B was 74.5. Mr. DiMare noted that tomorrow is Vet Day at the shelter and
once that takes place, every dog currently housed there will have received a veterinary examination. Mr. Boyd stated
that the Buildings and Grounds Department has taken over maintenance of the shelter and that a firm was on site
yesterday to perform an audit of the infrastructure as well as a mechanical audit. He, along with Budget Manager
Mr. Underwood and Mr. DiMare, have a call scheduled regarding funding for not only the dog shelter but several
other buildings throughout the County in need of critical infrastructures upgrades. Commissioner McIntosh
expressed his sincere thanks to everyone.

Mr. Boyd introduced Mr. Ryan Smalley from the Envision Group to provide a high level overview of the Vision 2050
Project.

Mr. Smalley thanked the Board for their time and explained that the Vision2050 Plan has been a year-long process
where his team and others have been meeting with a wide range of community members to understand what
residents hope to see in the county and how they envision its direction over the next 25 years. He projected the
Vision 2050 PowerPoint onto the screen to review each slide with the Board. Mr. Smalley provided some background
stating that this four-phase process began June of 2025 and a draft was completed in May. Since May there have
been reviews and revisions through geographic subcommittees, staff, and the Planning Commission to make this an
optimal plan. He detailed their approach to stakeholders meetings, public engagements, event outreach, public
meetings, and community surveys to get a better idea of what the public wanted to see over the next 20 years. There
was an executive committee made up of staff, and some select jurisdictional representation that helped guide the
nuts and bolts of the planning process, which was followed by meetings with all 23 jurisdictions within the county
to understand what the communities are looking for. Thoughts varied from west to east with the west side being
more suburban and more developed and the east side is more rural with some specialty agriculture. They wanted to
be cognizant of the demands of all the different entities within the county. He described how the meetings were
theme based and topics discussed were demographics and housing, parks and recreation, agriculture,
environmental, quality of life, and transportation. Mr. Smalley pointed out the projected future land use map where
they identified future potential development areas or redevelopment areas ensuring they were in line with what the
local jurisdictions were thinking. In addition to these meetings, they met one-on-one with Concord Township and
Perry Township where they anticipate growth. He stated how Lake County has an aging population and discussed
senior services, how to keep those services robust and how to continue to make Lake County an attractive place for
people to age in place. Mr. Smalley reviewed the senior population and projections and described how over
approximately the last decade, and a half the population has flattened, partly because the population in the county
is aging and getting older, which is consistent with most areas in the Cleveland-Northeast Ohio region. Some of the
recommendations within the study include trying to attract workforce from other areas of the state that have the
same skill sets as employers in Lake County and trying to highlight some of the tourism and amenities that only Lake
County has to offer. The Board and Mr. Smalley discussed what affordable housing for seniors looks like, aging in
place and affordability. He discussed in detail the focus areas of housing, quality of life, senior services, bike and
pedestrian connections to the lake and the rivers, transportation, economic development, workforce development,
and government efficiency as well as provided an analysis of the existing retail square footage within the county
and how it compared to other counties. He explained how there are 11 broad typologies in the county ranging from
open space and recreation to different types of agriculture, large lot residential, denser residential, suburban
residential traditional neighborhoods (such as the 1950’s type) on the western end of the county, some
downtown/village core areas, new mixed-use areas, commercial and retail centers.
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Commissioner Beverage and Mr. Smalley discussed declining high school enrollment and strengthening existing
workforce development relationships in the county and how there were several goals and objectives pertaining to
workforce development. One specific focus would be finding better ways to connect high school students, trade
schools, and colleges with Chambers of Commerce and business owners. He also spoke on economic development
and how the Lake Development Authority is looking to expand their scope to make them the main economic
development institution within the county. This could help some of the jurisdictions who don't have an economic
development staff. He feels that in the future, having them be the lead with the smaller jurisdictions would help the
county tremendously.

Mr. Smalley wanted to highlight several of the typologies within the County and he projected that map onto the
screen. He stated there were 8 to 10 locations where they identified some major redevelopment/development
areas. The Eastlake power plant being one as a future mixed-use area, the area in Wickliffe near Lubrizol where there
is some industrial redevelopment that could be occurring in the future, the Great Lakes Mall site where there is
active redevelopment occurring in a mixed-use fashion, and then Route 306 south of Kirtland Village down to US 6,
where there is the potential for utility expansion in the future. He then discussed the central portion of the county
highlighting three areas of potential growth; the Lane Road corridor in Painesville Township in the central section,
the northeastern quadrant of Routes 44 and 90 in Concord Township, where continued residential suburban-style
residential development is anticipated south of Girdled Road and to the east, Lane Road between the railroad tracks
and South Ridge Road.

Lastly, he stated that in July, the Planning Commission will have the Vision 2050 plan on their agenda to approve
after which it will be presented to the Board for consideration to adopt the final plan.

CLERK — Commissioners Assistant Clerk, Ms. Kathleen Russo, stated that the next Commissioners Meeting will be
next Thursday, July 23, at 10:00 a.m. followed by a workshop at 10:30 am.

LEGAL: none.

OLD BUSINESS: none.

NEW BUSINESS: Commissioner Beverage wanted to make everyone aware that the fair is beginning on July 28",
the 4-H livestock auction, will take place on Saturday, August 1, and the baked goods auction is Tuesday night July
28t following the parade. Commissioner Plecnik encouraged every elected official in Lake County to come out to
support the kids at the 4-H auction.

EXECUTIVE SESSION: On a motion by Commissioner Plecnik, seconded by Commissioner Mclntosh, the Board
convened for an Executive Session at 11:18 a.m. for Personnel — Employment with the vote as follows: "AYES”:
Commissioners: Mclntosh, Plecnik and Beverage “NAYS": None.

The Lake County Board of Commissioners adjourned to Executive Session at 11:18 a.m.

ADJOURN: On a motion by Commissioner Plecnik seconded by Commissioner Mclntosh, the Board adjourned the
meeting at 12:58 p.m. with the vote as follows: "AYES": Commissioners: Mclntosh, Plecnik and Beverage “NAYS":
None.

Minutes approved this sixth day of August, 2026.
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