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VISION 2050: THE BASICS

• Lake County’s last comprehensive plan was adopted in 1960

• Should be examined every 5 years and officially updated every 25 years.

• A county comprehensive plan is intended to create a vision would help guide economic, 
transportation, residential, commercial, industrial and recreational growth of the county for the 
next 25 years while looking at the challenges Lake County will face. 

• The Lake County Commissioners wish to create a vision to unite the 23 communities of the 
County and, advise, not to dictate the direction the communities wish to go.  

• Vision 2050 has gone beyond the standard land use and zoning plan.  It considers account the 
various issues such as an aging population, new housing, infrastructure upgrades, agriculture 
protections and environmental elements like Lake Erie, the Mentor Marsh, the Grand River and 
Chagrin River corridors.





VISION 2050 Stakeholder 
& Public Outreach 

• Conducted extensive stakeholder and public outreach

• Executive Committee 

• County Staff and select jurisdictions

• Geographic Subcommittees

• All 23 Lake County jurisdictions 

• Stakeholder Interviews

• Included County staff, non-profits, chambers of commerce, 
developers

• Public Engagement

• Event outreach, public meetings, community survey

VISION 2050



Community Survey 
Results

• Ran from June 15, 2025 
through August 22, 2025 

• 2,068 Respondents 

• Covered topics including:

• Housing

• Economic Development

• Parks & Recreation

• Amenities and Assets

VISION 2050: PUBLIC INPUT AND PARTICIPATION



Where do we live?

Major employment centers?

Parks and open space?

Agricultural still exist?



VISION 2050: EXISTING CONDITIONS



• Each focus area has a goal

• Each goal is supported by objectives

• Each objective is supported by action 
items

• County segmented into geographic 
typologies for like improvements

VISION 2050: GOALS AND OBJECTIVES



• Large redevelopment or growth 
areas identified:

• Eastlake Power Plant
• Great Lakes Mall
• Lane Road north of Grand River
• Southern Concord Township
• Along SR 44 north of I90
• SR 306 south of I90 to US6
• SR 528 and I90

VISION 2050: FUTURE LAND USE



• To provide guidance for County 
on action items

• Defines the following:

• Geographic focus area

• Project lead

• Potential partners and;

• Timeframe

VISION 2050: DON’T LET IT SIT ON THE SHELF!



AGENDA

           

 Introduction, Commissioner Morris W. Beverage III.

 Failing to Plan is Planning to Fail

• Vision 2050

• Senior Study

         A Year of Construction

• Lake County Sheriffs Office

• Lake County Executive Airport

General Updates

• America 250

Budget

Looking Ahead



SENIOR SERVICES STRATEGIC PLAN

2026-2029



SENIOR SERVICES STRATEGIC PLAN

WHY
 Lake County’s older adult population is growing rapidly, needs are changing, and resources are limited.

OBJECTIVE
 Is the way the system is structured today the best way to meet tomorrow’s needs?

Is the County positioned to: 

• Respond to the unmet/emergent needs? 

• Support the most vulnerable and hard to reach older adults?

• Provide flexibility to expand and adapt services as needs evolve?

• Promote long-term stability and sustainability?



HOW

• Comprehensive market study

• Senior center and Council on aging usage data

• Extensive stakeholder interviews

• Benchmarking of best practice communities

• Research on regional and national senior services trends and best practices

Scan the QR code:

or visit: www.lakecountyohio.gov to see more

SENIOR SERVICES STRATEGIC PLAN



1. Lake County’s population is proportionately large and growing

2. The levy distribution and process need to align with the best practices and 
meet growing demand 

3. There is a strong demand for aging in place services

4. The County has many assets and strengths to leverage in meeting demand

5. Senior centers are important but serve a limited population

6. Navigating the system is harder than it should be 

7. Lake County needs better data to improve efficiency and sustainability

SENIOR SERVICES STRATEGIC PLAN



GOALS

➢ Restructure the current levy funding model

➢ Elevate Lake County Senior Services to convene, align, and guide the provider sector 

toward a more coordinated and responsive system of supports

➢ Establish Lake County Senior Services as the front door and central intake

➢ Build capacity

➢ Shared Data

SENIOR SERVICES STRATEGIC PLAN



SENIOR SERVICES STRATEGIC PLAN: IMPLEMENTATION

Finalize Tactics & 

Timing

Q4

2026

Finalize Funding 

Formula

Q4 2027

Develop Key 

Components of 

Funding Formula

Q2 2027

Standardized Grant 

Review Process

Q1 2028

Launch Front Door

Q2 2028 

Monitor & Continuous 

Improvement 

2029



Scan the QR codes below to:

Lake County Senior Services Newsletter - Fall 2026

SENIOR SERVICES: IMPORTANT UPDATES

View our Video Library
Subscribe and view the latest 
Senior Services E-Newsletter!

Senior Services Video Library

https://myemail.constantcontact.com/Lake-County-Senior-Services-Newsletter---Fall-2026.html?soid=1142301058844&aid=60YRoHQBU44
https://myemail.constantcontact.com/Lake-County-Senior-Services-Newsletter---Fall-2026.html?soid=1142301058844&aid=60YRoHQBU44
https://myemail.constantcontact.com/Lake-County-Senior-Services-Newsletter---Fall-2026.html?soid=1142301058844&aid=60YRoHQBU44
https://www.lakecountyohio.gov/senior-services/videos/
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Owner

Owner ’s 
Rep

Criteria Architect

Design Builder

PROJECT TEAM



STRATEGIC PLANNING & NEEDS ASSESSMENT FOR SENIOR SERVICES 

Rendering Actual: October 21, 2026



STRATEGIC PLANNING & NEEDS ASSESSMENT FOR SENIOR SERVICES 

Rendering Actual: October 21, 2026





DID YOU KNOW?

•87 miles of CAT6 cable 

•3.5 miles of fiber 

•78 miles of security cable 

•60 miles of conduit 

•240 miles of wire (power) 

•203 tons of rebar just in masonry walls 

•245,000 exterior brick 

•Over 200 workers on site each day 

•310,000 hours worked to date 

•1,000 people through orientation 

Summer 2027 Completion and activation  
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LAKE COUNTY EXECUTIVE AIRPORT

Project: New Lake County Executive Airport Terminal Building

Location: 1825 Lost Nation Road, Willoughby, Ohio 

Total Project Investment: Approximately $5 million 

Building Size: Approximately 5,200 square feet 

Construction Contractor: Marous Brothers Construction 

Architect and Owner's Representative: Verdantas 



LAKE COUNTY EXECUTIVE AIRPORT

Building Features
First Floor

• Passenger screening and waiting area 
• Snack bar 
• Pilot lounge 
• Public-facing airport services 
• Improved passenger and visitor experience 

Second Floor
• Administrative offices 
• Flight school space 
• Classroom/training space/business conference room
• Additional aviation-related office space 

Economic Development Impact
• Replaces and significantly improves the airport's existing passenger and administrative facilities. 
• Creates a modern aviation gateway for Lake County. 
• Supports continued growth in general aviation activity at LCEA. 
• Provides space for flight training and workforce development. 
• Supports aviation businesses and airport-based employment. 
• Enhances the airport's ability to accommodate corporate, medical, business and general aviation 

users. 
• Strengthens LCEA's position as an economic development asset within the Greater Cleveland MSA.

Project: New Lake County Executive Airport Terminal Building
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AMERICA 250: EVENTS

• February 22 – Lakeland Civic Band presents “Americana” featuring a guest appearance by George Washington

• April 12 – Lakeland Civic Chorus presents “Across the Wide Missouri”

• April 25 – Madhatters Canoe & Kayak Race commemorating the Battles of Lexington & Concord and Paul Revere’s Midnight Ride, 

Hidden Valley Park, Madison

• April 26 – Lakeland Civic Orchestra presents “An American Ode”

• May 21 – Heritage Tree Planting, Veterans Park, Painesville

• June 12 – America250/DAR table at the Lake County Captains game with a special appearance by George Washington

• June 14 – America250 County Picnic, Lake County Historical Society

• June 15 – Smith Cemetery Reopening Celebration, Willoughby Hills

• June 20 – Rededication of Revolutionary War Patriot’s Marker, Veterans Park, Painesville



AMERICA 250: EVENTS

• July 4 – Unveiling of a seven-foot statue of President James A. Garfield, Mentor Civic Center

• July 4 – America250 Celebration at the Lake County Captains in Eastlake, featuring a celebrity softball game between President 

George Washington, portrayed by former Commissioner Dale Fellows and King George III portrayed by Neil Harrison, Esq., color 

guards, fireworks, centenarians, and more

• July 28 – Lake County Fair Parade

• August 1 – America250 Day at the Lake County Fair including a limited-edition America250 bobblehead of suffragette Francis 

Jennings Casement (the prior year, the founder of Painesville, Ohio – General Paine – was honored with a bobblehead)

• September 17 – Constitution Day



AMERICA 250: PHOTOS
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• 2026 revenues for County operations are strong 

• Primary revenue stream is 1% sales tax

• Other revenue sources include:

• Investment earnings

• Fees

• Property Tax

• General Fund Budget: $78,250,563 

• Stable sales tax revenue

2026 Revenues for County Operations

COMMISSIONERS FINANCE



• Above average interest earnings due to higher interest rates

• Public safety / law enforcement / judicial system represent approximately 69% of the overall budget

• In 2025 and 2026, the Commissioners paid off $25 million in short-term notes each year, fully retiring 

the $50 million short-term note debt on the public safety center. 

• Outside General Fund: $359.7 million

• Enterprise Funds: water, wastewater, solid waste

• Internal Service Funds: financing of services provided by one department to other departments on a 

cost reimbursement basis (ex. Health care costs)

COMMISSIONERS FINANCE



COMMISSIONERS FINANCE

Property Taxes

Permissive 
Sales Tax

Licenses & Permits
Fee’s & Charges for 

Services

Fines & Forfeitures 

Intergovernmental 
Revenue

Investment 
Earnings

Miscellaneous

Other Financing 
Sources

Sales of Fixed …

$8,306,468
$50,366,420
$1,654,318
$10,197,642
$151,235
$10,526,815
$19,515,992
$7,551,282
$1,105,098
$42,868

2025 Year End 



General Government 

Judicial and 
Public Safety

Veteran Services

$22,097,079.00

$54,106,284.00

$2,047,200.00

• General Government makes 
up 28% of total general fund 
expenditures

• Judicial and public safety 
makes up 69% of total general 
fund expenditures

• Veteran Services makes up 3% 
of total general fund 
expenditures

COMMISSIONERS FINANCE

General Fund 
Expenditures 2026 



• In 2025, sales tax receipts reached their highest level at $50.3 million.

• The County’s largest revenue generator, sales tax receipts have shown a steady increase over the past 12 years 

with an average annual growth rate of over 3.32%.

Financial Performance: Sales Tax continued

COMMISSIONERS FINANCE
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Continue our fiscal conversative budgeting model

• Lake County Sheriff’s Office Debt Service

o The has county paid down $50m in notes

o Continue accelerated strategy for paying down the outstanding bonds

• Begin implementation of the Senior Citizens Strategy

• Accelerate capital improvement project(s)

• +/- $2m budget

o Extensive improvements at the Lake County Dog Shelter

• Finalize ARPA projects

o Finalize four projects completing obligations of $44m worth of investments ranging from utilities, economic 

development and social services

• Actively monitor and provide local feedback on various federal and state legislative items

LOOKING AHEAD



• Grand Opening of the Lake County Sheriff’s Office and Jail

• Aggressive pay down of remaining debt on the Sheriff’s Office

• Completion of Countywide phone system upgrade

• Investment at Lake County Executive Airport per FAA Master Plan

• Demolition of current Sheriff’s Office / Begin Laketran Transit Facility

• Additional Parking for visitors to County HQ

LOOKING AHEAD



LAKETRAN: PAINESVILLE TERMINAL



LAKETRAN: PAINESVILLE TERMINAL



2026 COUNTY NEWSLETTER

SCAN HERE TO SEE FULL NEWSLETTERS:



John T. PlecnikMorgan R. McIntosh Morris W. Beverage III

President

CLOSING REMARKS



THANK YOU

MORRIS W. BEVERAGE III, PRESIDENT

JOHN T. PLECNIK

MORGAN R. MCINTOSH
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